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This year has turned much of the world on its side as nations, communities, and businesses of 
all sizes reoriented and, in some cases, transformed themselves to an environment that 
included an unwelcome guest, COVID-19. Changes have included work-from-home initiatives, 
virtual tradeshows, cancelled conferences, zoom birthday parties, and travel restrictions. The 
ways we work, move, and interact with each other may never look the same. 

Reacting to unexpected challenges by optimistically searching for the opportunities is something 
we all like to claim, but these challenges have been epic at times. We do not intend to diminish 
the pain the pandemic has beset on so many. However, the best way to honor the lives of those 
lost to COVID-19 is to find triumph in the tragedy of this virus. We think the pandemic has 
broadcast a loud call for bringing our nation’s pharmaceutical healthcare supply chain back to 
the United States. 

 

Our Tenuous Drug Supply Chain 
Over the past 40 years, a great deal of US-based consumer and industrial manufacturing was 
off-shored to regions of the globe where the cost of production was much less. Reducing 
production costs was intended to sustain profit margins while keeping prices relatively low for 
consumers. The pharmaceutical industry was no different. 

Not only was pharmaceutical manufacturing being outsourced to companies and facilities 
outside the US, lab instruments, manufacturing equipment, ingredients, and packaging were 
being provided by facilities across the globe. Over time the global pharmaceutical supply chain 
became increasingly complex and more tenuous. It might be described as a spider’s web 
stretched across a wooded trail, sagging under the weight of a morning dew. When the 
pandemic struck, it arrived like a lost hiker frantically sprinting through the forest seeking safety 
and crashing through it. 



This is causing the US-based pharmaceutical industry to pause and assess the reliability of its 
supply chain, and what they discovered was not comforting, but it spurred a desire to strengthen 
the supply chain that millions of patients rely on. 

 

The Benefits of Bringing it Home 
Regulatory Control 

While pharmaceutical supply chains were stretched across the globe over the past 4 decades, 
regulatory authorities remained national entities. Yes, there are strong global relationships that 
are intended to promote regulatory and quality standards, like FDA and EMA, but there isn’t a 
single global regulatory body. This creates natural irregularities in quality and negatively impacts 
the reliability of drug supplies. 

Contracting the supply chain back into the US places it all under a single nation regulatory body, 
the FDA, considered one of the finest oversight authorities in the world. Imagine if the same 
investigative organization had inspection authority over not only the production of a finished 
drug product, but also manufacturing of the raw ingredients. Drug product quality would be 
much more reliable. 

Patient Benefits 

The outcome of all pharmaceutical development and manufacturing is to deliver more effective 
therapeutics faster to patients. Access to medications without interruption is fundamental to a 
healthy society and patient health benefits of repatriating drug manufacturing to the US are 
difficult to overstate. 

First and foremost, access and availability of critical medications would improve as supply 
chains are simplified, transit times reduced, and customs barriers eliminated. Simply avoiding 
drug shortages whether during a pandemic or during more usual times would lead to more 
patients receiving the medications they need when they need them. 

When facing a public health crisis like the current pandemic, drug supply chains that are 
entirely, or mostly, domestic, become much more agile. National public health authorities are 
better able to communicate priorities to those manufacturers and distributors that can act 
quickly, deliver needed medical care, and reduce suffering. 

Economic and Workforce Benefits 

The pharmaceutical industry has been a favorite punching bag among those in our society 
accustomed to using sound bites as attention getters. The reality is that pharma development 



and manufacturing, along with their supply partnerships is good business. According to the US 
Department of Commerce, the biopharmaceutical industry already employs 800,000 directly and 
another 4million indirectly in the US. These are well-paying jobs, many of them requiring 
advanced degrees. Most of the world’s biopharma research and development comes from the 
US, and the industry contributes $1.3trillion in economic output. Bringing more of this supply 
chain back to US soil will add significantly to the economic health of our nation.     

According to the Harvard Business Review, 9 out of 10 US workers desire more meaning from 
their careers, and place that desire ahead of money. Yet, most employers struggle to deliver the 
labor force’s longing to be part of something that matters to society. For the pharmaceutical 
industry, that sense of a greater calling comes built in. We have met thousands of people from 
the pharmaceutical industry and the vast majority are centered on a calling to help those who 
are suffering from sickness and disease. 

When entering the headquarters of Pfizer, workers must navigate a hallway lined with 
photographs of patients who are alive and suffering less because they have been treated by a 
drug therapy developed by the pharma company. The cynical may scoff at this, but we know 
that this is not a workforce that needs a monetary bonus to wake-up early and work long 
hours.   

 

The Path to Domestic Pharmaceutical Manufacturing 
Repatriating our pharmaceutical supply chain will not be accomplished easily or quickly. It will 
require the cooperation of drug developers, contract development and manufacturing 
organizations, suppliers, distributors, healthcare providers, regulatory bodies, and our nation’s 
legislators and executive branch working together. This is a tall order, but the health of our 
society deserves effective medicines delivered reliably.   
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About Pharmaceutics International 

Our team at Pharmaceuticals International is leading the way in domestic drug production. We 
would be excited to learn more about your manufacturing needs and explore how we might 
support your mission. To learn more about how pharmaceutical manufacturing in the United 
States is a compelling alternative to offshore production, contact us here.  

 
 


